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4.62 

QBRM WORKSHARING RELATED SAVINGS SUMMARY 

5.03 

(1) (2) 

CRA 
MAIL PROC PROPORTIONAL 

BENCHMARK MODEL ADJUSTMENT 
RATE CATEGORY UNIT COST FACTOR 

HAND Letters 6.82 1.41 
QBRM Letters 6.52 0.71 

(3) (4) 

MAIL PROC 
MAIL PROC WORKSHARING 
ADJUSTED RELATED 
UNIT COST SAVINGS 

(1) Model Costs from "HAND COSTS" and "QBRM COSTS" worksheets, pages 5 and 7 
(2) CRA Proportional Adjustment Factors from "RECONCILIATION TO C R A  worksheet, page 2 
(3) (1) * (2) 
(4) Benchmark (3) - Rate Category (3) 
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FIRST-CLASS HAND AND QBRM LETTERS 
MAIL PROCESSING UNIT COST SUMMARY 
PRC VERSION 

CRA METERED MAIL LETTER PROCESSING UNIT COSTS 

Cost Pools Reflected by Mail Flow Models 7.745 (1) 
Other Worksharing Related (Fixed) Cost Pools 3.750 (2) 
Non-Worksharing Related (Fixed) Cost Pools 0.704 (3) 
Total 12.199 (4) 

MODEL METERED MAIL LETTER PROCESSING UNIT COSTS 

Mail Flow Model Derived Unit Cost 5.476 (5) 

CRA Adjustment Factor 1.414 (6) 

CRA AUTOMATION MIXED AADC LETTER MAIL PROCESSING UNIT COSTS 

Cost Pools Reflected by Mail Flow Models 
Other Worksharing Related (Fixed) Cost Pools 
Non-Worksharing Related (Fixed) Cost Pools 
Total 5.518 (IO) 

3.978 (7) 
1.301 (8) 
0.239 (9) 

MODEL AUTOMATION MIXED AADC LETTER MAIL PROCESSING UNIT COSTS 

Mail Flow Model Derived Unit Cost 5.613 (11) 

CRA Adjustment Factor 0.709 (12) 

(1) CRA workshare related variable costs from "CRA LETTERS" worksheet, page 3 
(2) CRA workshare related fixed costs from "CRA LETTERS" worksheet, page 3 
(3) CRA nonworkshare related costs from "CRA LETTERS" worksheet, page 3 
(4) (1) + (2) + (3) 
(5) Metered Mail Model Cost from "METERED MAIL COST" worksheet, page 9 
(6 )  (1) I ( 5 )  
(7) CRA workshare related variable costs from MMA-LR-J-1, "RECONCILIATION TO CRA" 
(8) CRA workshare related fixed costs from MMA-LR-J-1, "RECONCILIATION TO CRA" 
(9) CRA nonworkshare related costs from MMA-LR-J-I, "RECONCILIATION TO CRA" 

(10) (7) + (8) + (9) 
(11) Mixed AADC Letter Model Cost from MMA-LR-J-1, "RECONCILIATION TO CRA" 
(12) (7) (1 1) 
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CRA FIRST-CLASS MAIL LETTERS MAIL PROCESSING UNIT COSTS 
Source: USPS LR.Jdl 
PRC VERSION 

c o d  
PO01 
NO. 

1 
2 
3 
4 
5 
6 
7 
6 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
d l  
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 

- 
cost PO01 

Source Abbreviation 

BMCS NMO 
BMCS OTHR 
BMCS PLA 
BMCS PSM 
BMCS SPB 
BMCS SSM 
MOOS11 BCSI 
MODS 1 1  BCSIDBCS 
MODS11 OCRI 
MODS12 FSMl 
MOOS 12 FSMllOOO 
MOOS12 LSMI 
MOOS 13 MECPARC 
MOOS 13 SPBS OTH 

MOOS14 MANL 
MOOSI4  MANP 
MOOS 14 PRIORITY 

MODS 17 lPOUCHNG 
MOOS 17 1SACKS.H 
MOOS17 lSCAN 

MODS 18 REGISTRY 
MODS18 REWRAP 
MOOS 16 lEEOMT 

~~. 
MODS41 LO41 
MOOS42 LD42 
MODS43 LO43 
MOOS44 LD44 
MOOS 48 LO46 EXP 
MOOS 48 LO48 OTH 
MODS 48 L048-ADM 
MODS 48 L048-SSV 
MOOS49 LD49 
MOOS79 LD79 
MOOS99 ISUPP-F1 
MOOS 99 lSUPP.F4 
NON MODS ALLIED 
NON MODS AUTOIMEC 
NON MODS EXPRESS 
NONMODS MANF 
NONMOOS MANL 
NONMOOS MANP 
NONMOOS MiSC 
NON MOOS Registry 

WRP 
MP 
unit m 

X 
X 
X 

X 

X 

X 

X 
X 
X 
X 

X 

X 

c.ltlm 

X 
X 
X 
X 
X 
X 

X 
X 

X 
X 
X 
X 
X 

X 
X 

X 
X 
X 
X 
X 
X 

X 
X 
X 
X 
X 
x 
X 
x 

X 
X 

X 

X 
X 
X 

X 
X 

X 

x 
X 

X 

x 
X 

X 
X 
X 

Metered Mail Left.- 

CRA WRP 
MP MP 
unit unn 

CO.t$ CorU - -  
0.000 
0.000 
0.000 
0.000 
0 ow 
0 ow 
0539 0539 
1681 1 8 8 1  
0909 09-29 
0 036 

0 007 
0 033 
0 031 
2.028 2.026 
0010 
0011 
0347 0347 
0 004 
0 639 
0 139 
0 556 
0 960 
0 392 
0 109 
0 039 
0 MI8 
0 W9 
0 000 
0015 
0015 
0 028 
0 084 
0 035 
0019 
0073 0073 
0001 o w 1  
0341 0341 
0200 O2W 
0 000 
0 069 
0 044 
0 030 
0 269 
0 W7 
0 wo 
0 000 
0 533 
0323 0323 
0 ow 
0 w9 
1101 1 I01 
0 W3 
0 223 
0 026 

12199 7745 

WRF 
MP 
unit 

C o r k  - 

0 W4 
0 638 
0 139 
0 556 
0 960 
0 392 

0 084 
0 035 

0 069 
0 044 

0 289 
0 007 

0 533 

3 150 

NWRF 
MI‘ 
unit 

0 000 
0 000 
0 000 
0 OW 
0 ow 
0 ow 

0 036 
0017 

0 001 
0 023 
0 W7 
0 033 
0 031 

0010 
0011 

0 109 
0 039 
0 006 
0 009 
0 ow 
0015 
0 015 
0 028 

0 019 

0 000 

0 030 

0 000 
0 000 

0 000 
0 009 

0 003 
0 223 
0 028 

0 IO& 

AYIORII~OR 

CRpi 
MP 
unit 
colt. 

0.wo 
0.W1 
0.000 
0.000 
0.000 
0.ow 
0 220 
1007 
0.122 
0.W6 
0.002 
0.000 
0 001 
0 008 
0.003 
0.014 
0.004 
0.315 
0.002 
0 003 
0051 
0.007 
0 062 
0.050 
0 224 
0.309 
0.131 
0 043 
0.019 
0 001 
0.001 
0 000 
0.001 
0.w2 
0.005 
0.026 
0011 
0 W4 
0.036 
0 000 
0.108 
0.060 
0.000 
0.024 
0012 
0011 
0,191 
0 026 
0 wo 
0.wo 
0.228 
0 203 
0.ow 
0 002 
0 289 
0 W l  
0 098 
0.007 

1.862 

I L e M m  

WRP 
MP 
unn  

0 220 
1 007 
0 122 

0 000 

0315 

0 051 

0 036 
0 000 
0 108 
0 060 

0 203 

0 299 

2.421 

WRF 
MP 
U”il 

CO*U - 

0 007 
0 062 
0 O M  
0 224 
0 3W 
0 131 

0 026 
0011 

0 024 
0012 

0 191 
0 026 

0 228 

1301 

NWRF 
MP 
Unit 

0.w0 
0.W1 
0.w0 
0.w0 
0.000 
0.0w 

0.W6 
0.w2 

0.001 
0.008 
0.003 
0014 
0.W4 

0.002 
0.003 

0.043 
0.018 
0.w1 
0.001 
0 ow 
0.w1 
0.w2 
0.005 

0 004 

0 ow 

0011 

0 wo 
0.w0 

0.m 
0.032 

0 w 1  
0.096 
0 W7 

0.219 
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FIRST-CLASS MAIL SINGLE-PIECE HANDWRITTEN REPLY MAIL LETTERS 
COST SHEET 

(1) (2) (3) (4) (5) (6) 

Direct Premium 
Pieces Wage Cents Piggyback Pay 

Entry Activities ~ ~ & , & ~ ~ ~  
Package Sorting 10.000 --- .- ... .- ._ 

Outaoinq RBCS 
RCR 
REC 
oss 
LMLM 

Outooinq Primary 
Automation 
Manual 

Oulaoina Secondary 
Automation 
Manual 

lneominq RBCS 
ISSIRCR 
REC 
05s 
LMLM 

lncominq MMP 
Automation A4DC 
Manuai AUC 

10,392 .- ... ... - .- 
1,790 698 $20409 2.924 1488  1.014 

10,397 9,205 $30.840 0.335 1.903 1.014 
392 3,749 $30840 0823  2 593 1.014 

193 5.740 $30840 0537  1 960 1.014 
221 467 $30640 6600 1.375 1 0 1 4  

1,539 8.185 $30.840 0.377 1 9 5 1  1014  
102 474 $30840 6.503 1375  1014 

0 3.812 $30 840 0 6 5 4  2 167 1.014 
0 698 $20409 2.924 1488  1.014 
0 8,568 $30840 0360 1 6 3 0  1014 
0 3,749 $30840 0823 2 593 1.014 

1,732 5.447 $30840 0566 1938  1014  
193 525 $30840 5.880 1396  1014  

Incoming SCFIPnmay 
Automation 5 767 5977 $30840 0 5 1 6  1 905 1014  
Manual 350 545 530840 5663 1375  1014 

5-010it Barcode Sort 686 5977 $30840 0516 1905  1014  

Incoming Secondaries 
Auto Carner Route 
Auto %Pass UPS 
Auto 2-Pass DPS 
Man Inc Sec Final At Plant 
Man Inc Sw. Flnal At DU 
Box Section Sort DPS 
Box Section Sort. Other 

1,943 
2.964 

12,515 
1,587 

563 
623 
267 

5,016 $30840 
28255 $30840 

8851 $30840 
470 $30840 

1 149 $30840 
2,366 $30840 
1.183 $30840 

(1) Valws From "MODEL" Spreadsheet 
(2) Values From "PRODUCTIVITY Spreadsheet 
(3) Values From "WAGE Spreadsheet 
(4) [ (3) * (lo0 centsldollar) ] I ( 2 )  
(5) Values From "PIGGYBACK Spreadsheet 
(6) Valuer From "WAGE" Spreadsheet 

0615 
0 109 
0 348 
6 558 
2 685 
1304 
2 806 

1916  
2 003 
1967  
1375  
1375 
1396  
1396  

1014 
1014 
1014 
1014 
1014 
1014 
1014 

(71 

Premium 
pay 

u t  
... 

... 
0.040 
0.005 
0,011 

0.007 
0.090 

0 005 
0 088 

0.012 
0.040 
0.005 
0,011 

0,008 
0,080 

0 001 
0 077 

0 001 

0 008 
0 001 
0 005 
0 089 
0 036 
0 018 
0 035 

(8) 

Total 
Ce"tS 

PerPleCB 
0.000 

(12) 
0.541 
4.390 
0.642 
2.144 

1.061 
9.164 

0 740 
9 028 

1879 
4 390 
0 664 
2 144 

1.105 
8.285 

0 990 
7 862 

0 990 

1186 
0 220 
0 690 
9 105 
3 728 
1837 
3 672 

(9) 

Weighted 
Cent5 

0.000 
PerPiece 

0.562 
0.786 
0.668 
0.084 

0.020 
0.203 

0.114 
0.092 

0.000 
0.000 
0.000 
0.000 

0 191 
0 160 

0.573 
0.275 

0.068 

0 230 
0 065 
0 864 
1445 
0210  
0 114 
0 098 

(10) 
MODEL COST = 

17) [ (6) - I 1 * 14) 
(81 (4) * (51 + (7) 
(9) (1) * (8) I 10,000 Pieces 

(10) Sum (9) 
(11) (Pieces Finalized in DPS Operations) I 

(10,OW Pieces) 
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FIRSTCLASS MAIL SINGLE-PIECE HANDWRITTEN REPLY MAIL LETTERS 
MAIL FLOW MODEL 
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FIRST-CLASS MAIL SINGLE-PIECE QBRM LETTERS 
COST SHEET 

Entw Activities 
Package Salting 

Outuoinu RBCS 
iSSlRCR 
REC 
oss 
LMLM 

Outaoino Primary 
Automation 
Manuai 

Outuoinu Secondary 
Automation 
Manuai 

incominu RBCS 
ISSiRCR 
REC 
oss 
LMLM 

lncominu MMP 
Automation AADC 
Manuai ADC 

Incoming SCFlPrimary 
Automation 
Manual 

5-Diqit Barcode Solt 

incominq Secondaries 
Auto Carner Route 
Auto 3-Pass DPS 
Auto 2-Pass DPS 
Man Inc Sec Final At Piant 
Man inc Sec Final At DU 

Box Sedion Son. Other 
BOX SenlO" son, DPS 

Pieces Wage m m & @  
10,000 ... 

0 
0 
0 
0 

10,005 
490 

715 
120 

0 
0 
0 
0 

3.742 
325 

6.674 
536 

0 

2,000 
3,050 

12.660 
1.419 

503 
641 
249 

6 2 8 3  $30640 
698 $20409 

9205  $30640 
3749  $30640 

5.740 $30840 
467 $30840 

6.165 $30.840 
474 $30.840 

3612  $30840 
696 $20409 

6566 $30640 
3749  $30640 

5,447 $30640 
525 $30840 

5977 $30640 
545 $30040 

5 977 $30 040 

5016 $30640 
28255 $30840 

6 651 $30 640 
470 $30640 

1149  $30840 
2366  $30840 
1163 $30840 

(1) Values From "MODEL" Spreadsheet 
(2) Values From "PRODUCTiViN Spreadsheet 
(3) Values Fr0m"WAGE Spreadsheet 
(4) [ (3) * (100 centsldollar) I I ( 2 )  
(5) Valuer Fmm"PiGGY8ACK Spreadsheet 
(6) Values From "WAGE Spreadsheet 

(4) 

Direct 
Cent5 

.. 

0 491 
2 924 
0 335 
0 623 

0 537 
6 600 

0 377 
6 503 

0 654 
2 924 
0 360 
0 823 

0 566 
5 860 

0516 
5 663 

0 516 

0615  
0 109 
0 340 
6 556 
2 685 
1304 
2 606 

Piggyback 
FactDr 
... 

2 167 
1488  
1903  
2 593 

1.960 
1.375 

1951  
1375 

2 187 
1466 
1830  
2 593 

1936  
1 396 

1905 
1375 

1905 

1916  
2 003 
1 967 
1375 
1375 
1396 
1396 

(6) 

Premium 
pay 

L?&g 
... 

1014 
1014 
1014 
1014 

1014 
1014 

1014 
1014 

1014 
1014 
1014 
1014 

1014 
1014 

1014 
1014 

1014 

1014 
1014 
1014 
1014 
1014 
1014 
1014 

(7) 

Pay 
m t  

Premium 

... 

0 007 
0 040 
0 005 
0 0 1 1  

0 007 
0 090 

0 005 
0 088 

0 012 
0 040 
0 005 
0 0 1 1  

0 008 
0 060 

0 007 
0 077 

0 007 

0 006 
0 001 
0 005 
0 089 
0 036 
0 0 1 8  
0 035 

(8) (9) 

Total Weighted 
cents cents -- Per Piece Per Piece 
0.000 0.000 

1080  0 000 
4 390 0 000 
0 642 0 000 
2 144 0 000 

1.061 1.081 
9.164 0.449 

0.740 0.053 
9.028 0 106 

1679 0 000 
4 390 0 000 
0 664 0 000 
2 144 0 000 

1.105 0.413 
6.285 0.270 

0.990 0.859 
7.662 0.421 

0,990 0.000 

(10) 
MODEL COST = 

(7) (6) .I 1 * (4) 
(8) (4) * (5) + (7) 
(9) (1) ' (8)1 10,000Pieces 

(IO) Sum (9) 
(11) (Pieces Finalized in DPS Operations) I 

(10,000 Pieces) 
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FIRST-CLASS MAIL METERED MAIL LETTERS 
COST SHEET 

(1) (2) (3) 

Pieces Wage 
Entw Activities - TPH PerHour Rate 

Package Sorting 10,000 --- ... 

Outaoina RBCS 
ISSlRCR 
REC 
oss 
LMLM 

10 018 6283  $30840 
363 698 $20409 

1331  9205 $30840 
78 3149  $30840 

Outqoina Prima% 
Automation 306 5,740 $30840 
Manuai 53 467 $30840 

Outooina Secondarv 
Automation 
Manual 

incorninq RBCS 
ISSiRCR 
REC 
oss 
LMLM 

2,788 8,165 530840 
118 474 $30840 

0 3,612 1630840 
0 698 $20409 
0 8.568 $30840 
0 3,149 $30840 

Incoming MMP 
Automation AADC 1798 5 441 530 840 
Manuai ADC 190 525 $30640 

Incomma SCFlPrimary 
Automation 5411  5 911 530 840 
Manuai 258 545 530 840 

5-Dwt Barcode Sort 104 5 911 $30 840 

Ineomina Secondaries 
Auto Carrier Route 
Auto %Pass DPS 
Auto 2-Pass DPS 
Man Inc Sec Final A I  Plant 
Man Inc Sec Final A I  DU 
Box Section Sori DPS 
Box Section Son Other 

2,101 
3,205 

13.536 
1.115 

396 
674 
216 

5,016 $30640 
26,255 530 640 

8.851 $30840 
410 $30640 

1.149 $30840 
2,366 $30840 
1.183 $30840 

(1) Values From "MODEL" Spreadsheet 
(2) Values From "PRODUCTIVITY" Spreadsheet 
(3) Values From "WAGE Spreadsheet 
(41 (31 ' I100 centsldollar) I 112) 
(5) Valuer From "PIGGYBACK Spreadsheet 
(6) Values From "WAGE Spreadsheet 

(41 (5) (6) (7)  (81 (91 

Cents Piggyback Pay Pay cents cents 
Direct Premium Premium Total Weighted 

- -  Per Piece Factor Factor u t  PerPiece PerPieee 
-. - ... ... 0.000 0.000 

0 491 2 187 1014  0 007 1080 1089 
2 924 1488  1014  0 040 4 390 0 159 
0 335 1903  1014  0 005 0 642 0 065 
0 823 2 593 1014  0011  2 144 0 017 

0 537 1960  1014  0 001 1061 0 032 
6 600 1315  1014 0 090 9 164 0 049 

0 317 1951  1014 0 005 0 740 0 206 
6 503 1315  1014 0 088 9 028 0 107 

0 854 2 187 1014 0 012 1879 0 000 
2 924 1486  1014 0 040 4 390 0 000 
0 360 1830  1014 0 005 0 664 0 000 
0 823 2 593 1014 0011  2 144 0 000 

0 566 1938  1014 0 006 1105 0 (99 
5 860 1396  1014 0 060 8 285 0 158 

0 516 1905  1014 0 007 0 990 0 542 
5 663 1375  1014 0 071 7 862 0 203 

0 516 1905  1014 0 001 0 990 0 010 

0 615 1916  1014 0 008 1186 0 249 
0 109 2 003 1014  0 001 0 220 0 071 
0 348 1967  1014 0 005 0 690 0 934 
6 556 1375  1014 0 089 9 105 1015 
2 665 1315  1014 0 036 3 128 0 141 
1304 1396  1014  0018  1837 0 124 
2 606 1396  1014 0 035 3 872 0 079 

(10) 
MODEL COST = 

(7) (6) - 1 I * (4) 
(8) (4) * (5) + (7 )  
(9) (1) * (8) I10.000 Pieces 

( I O )  Sum (9) 
(11) (Pieces Finalized in DPS Operations) I 

(10,000 Pieces) 
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FIRST-CLASS MAIL SINGLE-PIECE MACHINABLE LETTERS 
COST SHEET 
PRC VERSION 

Entw Asdvities 
Package Sorting 

Outgoinq RBCS 
ISSiRCR 
REC 
oss 
LMLM 

Outaoina Primaly 
Automation 
Manual 

Outgoinq SeCondaPy 
Automation 
Manual 

Incomma RBCS 
15s 
REC 
oss 
LMLM 

Incornina MMP 
AutOmallon AADC 
Manual AOC 

lncominq SCFlPdmsrV 
Automation 
Manual 

5.Oiqit Barcode Sort 

incomina Secondaries 
Aulo Carner Rome 
Auto 3-Pass DPS 
Auto 2-Pass DPS 
Man lnc SR Final At Plant 
Man inc SR Final At DU 
BOX Sectlo" so*. DPS 
801 Section Sort Other 

piecell wag* - -  TPH Pertiour 
0 

10,065 
363 

1,330 
85 

306 
59 

2.790 
119 

0 
0 
0 
0 

1,800 
192 

5.476 
260 

88 

2,104 
3.209 

13.550 
1,106 

393 
675 
215 

(1) Values From '"MODEL" Spreadsheet 
(2) Values Fmm "PRODUCTIVITY" Spreadsheet 
(3) Values From 'WAGE Spreadsheet 
(4) [ (3)'(100 centsfdollar)] I ( 2 )  
(5) Values From "PIGGYBACK Spreadsheet 
(5) Values From ' W A G E  Spreadsheet 

6,263 $30.640 
698 $20.409 

9.205 $30.840 
3.749 $30840 

5.740 $30.840 
467 $30040 

8,185 $30840 
474 $30840 

3.612 $30840 
696 $20409 

8588 %30640 
3749 $30840 

5.447 $30.640 
525 $30.640 

5.977 E30640 
545 $30840 

5.977 $30840 

5016 $30840 
26255 $30640 

8 8 5 1  $30840 
470 $30840 

1.149 $30840 
2.366 $30.840 
1.183 $30840 

- 

0 491 
2 924 
0 335 
0 823 

0 537 
6 600 

0 377 
6 503 

0 654 
2 924 
0 360 
0 823 

0 566 
5 660 

0 516 
5 663 

0 516 

0 615 
0 109 
0 348 
6 558 
2 665 
1304 
2 606 

(4) (51 (5) (7) (8 )  (9) 

Cents Piggyback Pay pay cents cents 
premium premium Total Weigmsd Dlrect 

- - - 0.000 0.000 

2 167 
1488 
1903 
2 593 

1960 
1375 

1951 
1375 

2 187 
1486 
1830 
2 593 

1938 
1396 

1905 
1375 

1905 

1916 
2 003 
1967 
1375 
1375 
1396 
1396 

1014 
1014 
1014 
1014 

1014 
1014 

1014 
1014 

1014 
1014 
1014 
1014 

1014 
1014 

1014 
1014 

1014 

1014 
1014 
1014 
1014 
1014 
1014 
1014 

0 007 
0 040 
0 005 
0011 

0 007 
0 090 

0 005 
0 068 

0 012 
0 040 
0 005 
0011 

0 006 
0 080 

0 007 
0 077 

0 007 

0 006 
0 001 
0 005 
0 089 
0 036 
0 018 
0 035 

1060 
4 390 
0 642 
2 144 

1061 
9 164 

0 740 
9 026 

1879 
4 390 
0 684 
2 144 

1105 
8 265 

0 990 
7 662 

0 990 

1186 
0 220 
0 690 
9 105 
3 726 
1837 
3 672 

1069 
0 159 
0 085 
0 018 

0 032 
0 054 

0 207 
0 106 

0 000 
0 000 
0 000 
0 000 

0 199 
0 159 

0 542 
0 204 

0 009 

0 250 
0 071 
0 935 
1009 
0 147 
0 124 
0 079 

(10) MODEL COST= 5.48'1 
CRA RECONCILED WORKSHARE-RELATED UNIT COST; 7.753 (Ill 

DPS % =- 
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MARGINAL (VOLUME VARIABLE) PRODUCTlVlTlES 

DeSCriDtion 

Outgoing iSS 
Incoming ISS 
REC 
LMLM 
Outgoing OSS 
Incoming OSS 
Outgoing BCS Primary 
Outgoing BCS Secondary 
Incoming BCS MMP 
Incoming BCS SCFlPrimary 
Incoming BCS Secondary Carrier Route 
Incoming BCS Secondary DPS (2 Pass) 
Incoming CSBCS Secondary DPS (3 Pass) 
Manual Outgoing Primary 
Manual Outgoing Secondary 
Manual ADC 
Manual Incoming SCFiPrimary 
Manual Incoming Secondary. MODS Site 
Manual Incoming Secondary Non MODS Sites 
P.O. BOX Sort DPS 
P.O. Box Sort Other 
Tray Opening Unit Bundle Sorting 

(1) 

Variability 

0.998 
0.998 
1.000 
1.000 
0.997 
0.997 
0.997 
0.997 
0.997 
0.997 
0.997 
0.997 
0.997 
0.995 
0.995 
0.995 
0.995 
0.995 
0.995 
0.990 
0,990 
0.990 

MODS Productivity Marginal 
Productivity Productivity Source 

6269 
3604 
698 
3749 
9177 
8539 
5724 
8162 
5431 
5959 
5001 
8826 

28,156 
465 
472 
522 
542 
468 

1,143 
2.341 
1,171 
160 

USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 

Docket No. MC95-1. Exhibit USPS-T-1OF 
Doc6eI No MC95-1 Exhbl  JSPS-T-1OF 
DocKel No MC95-1 EXh b l  JSPS-T.1OF 
DocKet h o  MC95-1 Exn oil USPS-T-1OB 

6,283 
3,612 
698 

3,749 
9,205 
8,568 
5,740 
8,185 
5,447 
5,977 
5,016 
8,851 

28,255 
467 
474 
525 
545 
470 

1.149 
2,366 
1,183 
162 

(1) USPS LRJ-55 
(2) Data Sources As Indicated 
(3) (2) 111) 
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TEST YEAR WAGE RATES 

Description 
Wage 

Source Rate 

Remote Encoding Centers (REC) USPS LR-J-50 20.409 
Other Mail Processing USPS LR-J-50 30.840 
Premium Pay Adjustment Factor USPS LR-J-52 1.014 
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PIGGYBACK FACTORS 

EQUIPMENT 
DESCRIPTION 

MLOCR 
REC 
LMLM 
MPBCS 
DBCS 
CSBCS 
Manual 
Manual P.O. Box 
Tray Opening Unit Bundle Sorting 

OPERATION 
DESCRIPTION 
Outgoing ISS 
Outgoing REC 
Outgoing OSS 
Outgoing LMLM 
Outgoing Prim Auto 
Outgoing Prim Man 
Outgoing Sec Auto 
Outgoing Sec Man 
Incoming ISS 
Incoming REC 
Incoming OSS 
Incoming LMLM 
Incoming MMP Auto 
Incoming ADC Man 
Incorning SCF/Prim Auto 
Incoming SCF/Prim Man 
Incoming 5-Digit Barcode Sort 
Incoming Sec Auto Carrier Route 
Incoming Sec Auto 3-Pass DPS 
Incoming Sec Auto 2-Pass DPS 
Man Inc Sec Final At Plant 
Man Inc Sec Final At DU 
Box Section Sort, DPS 
Box Section Sort, Other 
Tray Opening Unit Bundle Sorting 

SOURCE 

USPS LR-J-53 

USPS LR-J-52 
USPS LR-J-52 
USPS LR-J-52 

USPS LR-J-53 
USPS LR-J-53 
USPS LR-J-53 

USPS LR-J-52 

USPS LR-J-52 

VALUE 

2.187 
1.488 
2.593 
1.795 
1.967 
2.003 
1.375 
1.396 
1.556 

(1) 
VALUE 
2.187 
1.488 
1.903 
2.593 
1.960 
1.375 
1.951 
1.375 
2.187 
I ,488 
I ,830 

I ,938 
2.593 

1.396 
1.905 
1.375 
1.905 
1.916 
2.003 
1.967 
1.375 
1.375 
1.396 
1.396 
1.556 

(I) For automation operations, these factors are 
the weighted average of MPBCS and DBCS 
piggyback factors using volume percentages 
in "FY 00 MODS" spreadsheet 
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FY 2000 MODS VOLUMES 
Source: Corporate Information System 

Oper 
No. 

97 1 
972 
271 
272 

- 

871 
89 1 

872 
892 

973 
974 
975 
273 
274 
275 

873 
893 

874 
875 
894 
895 

876 
896 

DescriDtion 

Outgoing Primary OSS - MPBCS 
Outgoing Secondary OSS - MPBCS 
Outgoing Primary OSS - DBCS 
Outgoing Secondary OSS - DBCS 

Outgoing Primary - MPBCS 
Outgoing Primary - DBCS 

Outgoing Secondary - MPBCS 
Outgoing Secondary - DBCS 

Incoming MMP OSS - MPBCS 
Incoming SCF OSS - MPBCS 
Incoming Primary OSS - MPBCS 
Incoming MMP OSS - DBCS 
Incoming SCF OSS - DBCS 
Incoming Primary OSS - DBCS 

Incoming MMP - MPBCS 
Incoming MMP - DBCS 

Incoming SCF - MPBCS 
Incoming Primary - MPBCS 
Incoming SCF - DBCS 
Incoming Primary DBCS 

Incorning Secondary Carrier Route - MPBCS 
Incoming Secondary Carrier Route - DBCS 

MODS % 
Volume Volume 

791.632.100 3.34% I 
23,726,262,900 100.00% 

586,752,200 3.80% 
14.868.055.800 96.20% 
15,454,808,000 100.00% 

1,154,795,000 9.30% 
11,256,612,400 90.70% 
12,411,407,400 100.00% 

1 , 9 4 8 , 0 3 5 , 4 0 0 y  
1,215,252,700 23.88% 79.55% . .  

884,543,800 17.38% I 
697,271,100 13.70% 
274,473,700 5.39% I 20.45% 
68,903.100 1.35% I 

5,088,479,800 100.00% 

4,829,566,200 16.90% 
23,741,428,000 83.10% 
28,570,994,200 100 00% 

1 2 , 0 4 6 , 0 9 9 , 7 0 0 ~  35.79% 
5,007,310,500 10.51% I 

19,726,014,500 41.40% 64.21% 
10,870.574.800 22.81% I 
47,649,999,500 100.00% 

7,305,982,800 29.69% 
17,302,665,500 70.31% 
24,608,648,300 100.00% 
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ACCEPTlFlNALlZATlON RATES 

OercriDtion SOurce 
MLOCR-iSS Accept Rate Engineering 
MLOCR-ISSIRCR Machine Printed Engineering 
MLOCR-ISSIRCR Handwrinen Engineering 
MPBCS OSS Accept 
MPBCS OSS Upgrade 
MPBCS OSS Errors: 

Docket No R97-1, USPS LR-H-130 
Docket No R97~1. USPS LR-H-130 

DSS Refeeds 
LMLM - ID Tag 
Manual 

outgang BCS Primary 
Oulgolng BCS Secondary 
incoming BCS MMP 
Incoming BCS SCFlPmary 
Incoming BCS Secondary Carrier Route 
Incoming BCS Secondary DPS Pars 1 
Incoming BCS Secondary DPS Pass 2 
Incoming CSBCS Secondary P ~ S S I  
Incoming CSBCS Secondary Pasr2.3 

Docket No R97~1, USPS L R ~ H ~ l 3 0  
Docket NO R97-1, USPS LR-H-130 
Docket NO. R97-1, USPS LR-H-130 

USPS LR-J-56 
USPS LR-J-56 
USPS LR-J~56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 
USPS LR-J-56 

Average - Rat.? 
86 79% 
96 40% 
82 77% 

95 10% 
96 00% 
96 00% 
96 00% 
95 70% 
97 90% 
97 90% 
97 60% 
97 60% 

FCM 
Sing Pc 
- Meter 

91 27% 
91 46% 

138% 
5 99% 
136% 

FCM 
Sing Pc 

90 52% 
92 70% 

119% 
6 49% 
1 80% 

FCM 
Sing Pc 
- Hand 

94 14% 
92 99% 

0 96% 
3 95% 
0 95% 

FCM FCM STD(A) 
Nonauto Nonauto Nonauto 

u r  Non-OCR 

9328% 8980% 9203% 
8574% 8757% 8965% 

176% 090% 172% 
363% 7 06% 507% 
133% 224% 118% 

STDIA) STDIA) STDIA) 
Nonauto Nonauto Nonauto 

Basic U ~ q r  Basic NO 

88.09% 91 33% 87 30% 
91.19% 8564% 87.65% 

1.33% 267% 254% 
806% 479% 728% 
2 52% 121% 288% 
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PRESORT LETTERS MAIL FLOW DENSITIES 
Source: Docket No. R2000-1, USPS-T-24, Workpaper I 

From Operation 

Out ISS Auto 

Out OSS Auto 

Out Prim Auto 0.05% 

Out Sec Auto 3.08% 

Inc ISS Auto 

Inc OSS Auto 

Inc MMP Auto 0.79% 

Out Prim Man 

Out Sec Man 

Inc ADC Man 

Primarv Secondary 

3.22% 28.61% 

2.12% 16.26% 

7.29% 

18.86% 

Mgd Mail 

3.86% 

10.74% 

35.74% 

47.12% 

2.41% 

0.92% 

12.81% 

94.94% 

SCFl 
Primarv 

37.94% 

36.88% 

50.38% 

48.01% 

32.39% 

20.28% 

20.43% 

33.18% 

5.06% 

6.18% 

26.36% 

34.00% 

6.59% 

4.87% 

65.19% 

78.81% 

79.57% 

35.15% 

0.00% 

93.82% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 
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MISCELLANEOUS FACTORS 

Description Source 

AADC Trays Entered At Docket NO. R97-1, LR-H-128 
MMP Operation 

RBCS Leakage Rate 

Automation Incoming Secondaries 

Operations Leakage Target 

Delivery Unit (ZIP Code) FYOO F.A.S.T. Data 
Carrier Route FYOO F.A.S.T. Data 
3-Pass DPS (CSBCS) FYOO F.A.S.T. Data 
2-Pass DPS (DBCS) FYOO F.A.S.T. Data 

Auto Carrier Route Presort 
% T o  CSBCS Site 

Finalized At Least To 
Carrier Route At Plant 

Post Office Box Destination 

Nonstandard Letters % Accept 

(3) 1 I (1 1 + ( 2 )  + (3) 1 

Docket No. R2000-I. USPS-T-24A 

Docket No. MC95-1, USPS-T-101 

Docket No. R2000-1. Tr. 22/10162 at 16 

79.60% 

5.00% 

5.33% 
10.14% 
12.11% 
72.42% 

100.00% 

43.91% 

73.81% 

8.90% 

75.00% 
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cost Pool 
Source Abbreviation 

BMCS NMO 
BMCS OTHR 
BMCS PLA 
BMCS PSM 
BMCS SPB 
BMCS SSM 
MODS11 BCSI 
MODS 11 BCSIDBCS 
MODS11 OCRI 
MODS12 FSMl 
MODS 12 FSMllOOO 
MODS 12 LSMI 
MODS 13 MECPARC 
MODS 13 SPES OTH 
MODS 13 SPBSPRIO 
MODS 13 1SACKS-M 
MODS14 MANF 
MODS14 MANL 
MODS14 MANP 
MODS 14 PRIORITY 
MODS15 LD15 
MODS 17 IBULK PR 
MODS 17 ICANCMPP 
MODS 17 IOPBULK 
MODS 17 IOPPREF 
MODS 17 1PLATFRM 
MODS 17 IPOUCHNG 
MODS 17 ISACKS-H 
MODS17 1SCAN 
MODS 18 BUSREPLY 
MODS 18 EXPRESS 
MODS 18 MAILGRAM 
MODS 18 REGISTRY 
MODS 18 REWRAP 
MODS 18 IEEQMT 
MODS19 INTL 
MODS41 LD41 
MODS42 LD42 
MODS43 LO43 
MODS44 LD44 
MODS 48 LD48 EXP 
MODS 48 LD48-SSV 
MODS49 LO49 
MODS79 LD79 
MODS 99 ISUPP-F1 
MODS 99 1SUPP-F4 
NON MODS ALLIED 
NON MODS AUTOIMEC 
NON MODS EXPRESS 
NONMODS MANF 
NONMODS MANL 
NONMODS MANP 
NONMODS MlSC 
NON MODS REGISTRY 

Description 

Processing of nonmachinable outside (NMO) parcels a i  BMC 
Allied labor at BMC 
Platform operations at BMC 
Pacrel Sorting Machine at BMC 
Small Parcel and Bundle Sorting (SPES) at BMC 
Sack Sorting Machines (SSM) at BMC 
Barcode Sorting (BCS) operation 
Barcode Sorting (BCS) operation on a DBCS 
Optical Character Reading (OCS) operation 
Fiat Sorting Machine (FSM) operation 
New Flat Sorting Machine (FSMIIOOO) operation 
Letter Sorting Machine (LSM) operation 
fixed --definition not available 
fixed --definition not available 
fixed -- definition not available 
fixed -- definition not available 
Manual flat sorting 
Manual Letter sorting 
Manual Parcel sorting 
Manual Priority Mail sorting 
Costs related to REC keying and LMLM operations 
Tray Sortation after mail accepted at the BMEU 
Cancellation and metered mail preparation 
Opening units and package sorting operations 
Opening units and package sorting operations 
Platform operations 
Package Sorting 
Sack sorting of nonletters 
Air Contract Data Collection System (ACDCS) for routing First-class air shipments 
Postage due activities 
Express mail operations 
Mailgram operations 
Registered mail operations 
Rewrap operations 
Empty equipment operations 
International mail sorting operations 
Automated distribution operations at Customer Service MODS facilities 
Mechanized distribution operations at Customer Service MODS facilities 
Manual distribution operations at Customer Service MODS facilities 
P.O. Box distribtution operations at Customer Service MODS facilities 
Express mail operations at Customer Service MODS facilities 
Special Service ooperations at Customer Service MODS facilities 
Computerized Folwarding System (CFS) operations 
Bulk Mail Entty acceptance and verification operations 
Support operations in Function 1 (mail processing) 
Support operations in Function 4 (customer service) 
Allied and platform operations at non MODS offices 
automation and mechanization operations at non MODS facilities 
Express Mail operations at non MODS facilities 
Manual flat sorting operations at non MODS facilities 
Manual letter sorting operations at non MODS facilities 
Manual parcel sorting operations at non MODS facilities 
Miscellaneous support activities at non MODS facilities 
Registered mail operations at non MODS facilities 


